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FISCAL YEAR (FY) 2003 

PERFORMANCE PLAN 

6.10.03

Office of the CFO Vision Statement

Our VISION is to be the best financial and resources management organization in the Agency, recognized for a customer orientation, employee innovation, commitment to quality products and services, insistence on integrity, and people relationships.

Office of the CFO Mission Statement

To lead the planning, management, and control of Goddard’s resources.  We strive for excellence in the financial services and information provided to all our customers.  We contribute to successful mission accomplishment by providing the highest quality stewardship of taxpayer dollars invested in NASA programs, the Institution, and our people.

Introduction

The following constitutes the Office of the Chief Financial Officer’s FY 2003 Performance Plan.  This Plan identifies the actions we are committed to achieving this FY in support of the Center’s strategic goals and objectives.  Accordingly, this plan should be interpreted in the context of the NASA Strategic Plan, the relevant Enterprise Strategic Plans, the Goddard Strategic Implementation Plan, and NASA’s FY2003 Performance Plan.

The Directorate’s Performance Plan should be viewed as a living document that will evolve to reflect the dynamic Agency and Center environment.  It should be used to align individual performance plans, as well as program/project plans.

Background

The Government Performance and Results Act (GPRA), enacted into law in 1993 to improve Federal program management, effectiveness, and public accountability.  GPRA requires that all Executive Branch agencies develop a customer-focused strategic plan that aligns activities with concrete missions and goals, supports Congressional decision making, and improves citizen confidence in the Federal Government’s performance.  The NASA Strategic Plan, Enterprise Strategic Plans, NASA Strategic Management Handbook, and annual performance plans and performance reports embody the Agency’s implementation of GPRA.  Similarly, Goddard has published a strategic implementation plan that aligns to the NASA and Enterprise strategic plans.  

The NASA Strategic Management Handbook requires the annual execution of the Center Director’s Performance Plan to document agreement between the Enterprise Associate Administrators/Institutional Program Officers and the Center Directors.  The Office of the CFO is delegated responsibility, by the Center Director, for the accomplishment of strategic goals and objectives that fall with the Directorate’s purview.  This Plan documents the strategic goals and objectives the Office of the CFO will focus on during the current fiscal year. 

Understanding Our Performance Plan

Goddard’s Strategic Implementation Plan identifies six goals, with multiple objectives and strategies for each goal.  The Office of the CFO’s performance goals align with either Goal 4 – To accomplish the Center’s mission through a vital and effective workforce or Goal 6 – To organize science, technology, flight mission, and business processes to achieve greater productivity.  The current NASA Performance Plan includes separate sections for each of the 5 Strategic Enterprises.  It also includes a section devoted to three crosscutting processes.  All of the performance goals identified for FY 2003 for the Office of the CFO align with the “Manage Strategically” crosscutting process.   

Column 1:  The first column identifies the Performance Objective, Performance Targets, and Fiscal Year Implementation Quarter.  Unless otherwise indicated, the completion time frame is the fourth quarter of FY 2003.  Specific metrics have been identified, along with the frequency of generating these metrics.  For ease of use, key words are bolded.

Column 2:  The second column identifies the Goddard Strategic Implementation Plan Goal, Strategy, and Objective supported.  For example, G4/S2/O1 supports Goal 4, Strategy 2, and Objective 1.  In the absence of a Goddard Strategic Implementation Plan Goal/Strategy/Objective, reference is made to the NASA Performance Plan (NPP).  

Column 3:  The third column identifies the first tier of individuals in Code 150 with lead (L) and support (S) responsibility for implementing these performance goals.  In many instances, there are other people, both inside and outside the Directorate, who support successful implementation. 

Methodology for Evaluating Metrics

Most metrics are collected and reviewed, in the frequency indicated, by the segment of the Directorate functionally responsible for the work.  The person(s) identified with individual metrics is/are the individual(s) responsible for collecting and analyzing the metrics.
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Key: 
 *Fourth Quarter (4Q) FY unless otherwise indicated ** Lead Responsibility (L); Support Role (S)


  A=Annually, SA=Semi-Annually, Q=Quarterly, B=Bi-Monthly, M=Monthly, O=One Time, G=Ongoing, R=As Required

	*Performance Objective, Performance Targets,

Fiscal Year Implementation Quarter, and Frequency of Metric Generation
	Goddard Strategic Implementation Plan Goal and Objective
	**Responsible Parties

	Attract and retain a workforce that is representative of America’s diversity at all levels, and maximize individual performance through training and developmental experiences:

· Supporting all Center Diversity activities, i.e., Diversity Dialogue Sessions, participating in Goddard Diversity Day 

· Emphasizing diversity and affirmative action in new entry-level hires

· Orienting all new employees to the Directorate

METRICS:

· Meeting or exceeding Center FY03 hiring goals [O] 

· Ensuring two Directorate employees participate in all Center Diversity Dialogue Sessions [O]

· Coordinating one Center Director’s Colloquium on diversity [O]

· Conducting new employee orientations within 2 weeks of joining the Directorate [R]

· Ensuring that women, minorities, and employees with targeted disabilities participate in career development and training programs at rates equal to or greater than their workforce representation [O]
	NPP

G4/S2/O1-02


	· Jon Wolz  (L)  

Supervisors (S)

· Nancy Abell (L)
· Cognizant Supervisor (L)

Gail S. Williams (S)

· Ginny Thompson

· Jon Wolz

· Gail Williams

· Ginny Thompson

· Ginny Thompson




Key: 
 *Fourth Quarter (4Q) FY unless otherwise indicated ** Lead Responsibility (L); Support Role (S)


               A=Annually, SA=Semi-Annually, Q=Quarterly, B=Bi-Monthly, M=Monthly, O=One Time, G=Ongoing, R=As Required

	*Performance Objective, Performance Targets,

Fiscal Year Implementation Quarter, and Frequency of Metric Generation
	Goddard Strategic Implementation Plan Goal and Objective
	**Responsible Parties

	Attract and retain a workforce that is representative of America’s diversity at all levels, and maximize individual performance through training and developmental experiences: (cont’d)

· Ensuring the workforce is offered opportunities to develop the latest cutting-edge skills and behaviors required for effective leadership
· Enhancing resources and financial management career development and training and provide functional leadership to the resources community  

METRICS:

· Awarding a new contract for enhancing and updating the NASA Financial and Resources Management Career Development Guide within 6 months of receipt of funds from Code FT (O)

· Initiating the Center-wide Pilot Leadership Alchemy Program within 1 month of selecting participants (O)

· Designing and delivering a pilot Orientation to the Financial and Resources Management Process for Non-Technical Personnel by 4Q (O)

· Coordinating an Annual Financial and Resources Management Forum in 1/03 (O)
· Chair regular Resources Forum Meetings with senior financial and resources management (M)

· Roll-out all major budget calls with workshops  (R)

· IFMP bi-weekly management meetings
	G4/S3/O1-03

 
	· Nancy Abell (L)

Department Chiefs (S)

· Gail Williams (S)

· Nancy Abell (L)

· Gail Williams

· Gail Williams

· Gail Williams

· Gail Williams

· Nancy Abell

· Lisa Kelleher

· Nancy Abell (L)

Joanne Sprunk (S)


Key: 
 *Fourth Quarter (4Q) FY unless otherwise indicated ** Lead Responsibility (L); Support Role (S)


               A=Annually, SA=Semi-Annually, Q=Quarterly, B=Bi-Monthly, M=Monthly, O=One Time, G=Ongoing, R=As Required

	*Performance Objective, Performance Targets,

Fiscal Year Implementation Quarter, and Frequency of Metric Generation
	Goddard Strategic Implementation Plan Goal and Objective
	**Responsible Parties

	Enhancing ISO 9000 implementation by:

· Supporting successful ISO 1994 and 2000 certification audits

· Ensuring all new employees are aware of basic ISO principles and their impact on the organization

· Collecting, reporting, and analyzing ISO metrics pursuant to QMSC guidelines

METRICS: 

· # and type of NCRs and closure time, including trends [Q]
	G6/S2/O2
	· Gail Williams (L)

      All Managers (S)

Metrics points of contact

· Manager

· Gail Williams (L)

· Gail Williams (L)

	Improve the Agency’s financial management and accountability  

METRICS:
· Costing 75% or more of resources authority available within the FY [M]

· Obligating greater than 90% of the resources program year authority [A]

· Support NASA’s implementation of the President’s Management Agenda by

· Resolving all outstanding FY2002 financial audit issues within established Agency timeframes [G]

· Successfully closing FY2002 books [O]

· Meeting all requirements of the Agency’s FY2003 financial audit in a timely and accurate fashion

· Achieving 99% accurate payments

· Creating a management and full-cost information structure to facilitate strategic management of programs, processes, and resources 

· Successfully submitting full cost Center POP for budget year 2005 by the established Agency timeframe (O)

· Developing a Center Full Cost Implementation Guide (O)

· Supporting the Agency-level full cost implementation team (G)
	G6/S3/O1
	· Lisa Kelleher (L)

· Lisa Kelleher (L)

· Jon Wolz (L)

· Marilyn Mitchell (L)

· Jon Wolz (L)

· Jon Wolz (L)

· Mike Kelly (L)

Lisa Kelleher (S)

· Lisa Kelleher

· Lisa Kelleher
· Lisa Kelleher


Key: 
 *Fourth Quarter (4Q) FY unless otherwise indicated ** Lead Responsibility (L); Support Role (S)


              A=Annually, SA=Semi-Annually, Q=Quarterly, B=Bi-Monthly, M=Monthly, O=One Time, G=Ongoing, R=As Required

	*Performance Objective, Performance Targets,

Fiscal Year Implementation Quarter, and Frequency of Metric Generation
	Goddard Strategic Implementation Plan Goal and Objective
	**Responsible Parties

	Improve the Agency’s financial management and accountability  (cont’d)
METRICS:  (for Goddard and HQ, past month and FY to date unless otherwise indicated)  

· 95% of payments to commercial made on time  

· 95% of Interagency payments made in 30 days or less
· 95% of travel payments made in 5 days or less  

· 98% of reimbursables collected from other Federal Agencies in less than 30 days after bills are issued

· On a quarterly basis, 100% of SF 272's are either received or follow-ups performed for non-receipt or accounts frozen, as appropriate, for grants

· 99% or more of all payments will be made correctly, with less than 1% of payments made erroneously

· IFMP Core Finance Implementation

· Completing the operational cutover to the new Core Financial System (O)

· February 24, 2003, cutover for HQ

· June 23, 2003, cutover for Goddard

· Ensure all Directorate employees complete 100% of the training required consistent with role mapping designations

· Completing implementation of Phase 1 of the IFM Budget Formulation System (O)

· Conduct System Integration Testing for Budget Formulation (3Q) (O)

· Conduct training for Budget Formulation system rollout (G)

· Begin design activities for final release of Budget Formulation system (3Q) (G)

· Position Center for successful FY04 go live (G)


	G6/S2/O2 & NPP


	· Jon Wolz (L)

Michele Thomas (S)

RFO Managers and Team Leaders (S)

· Joanne Sprunk (L)

· Jon Wolz (L)

Supervisors (S)

· Nancy Abell (L)

Julie Baker (S




Key: 

 *Fourth Quarter (4Q) FY unless otherwise indicated ** Lead Responsibility (L); Support Role (S)


              A=Annually, SA=Semi-Annually, Q=Quarterly, B=Bi-Monthly, M=Monthly, O=One Time, G=Ongoing, R=As Required

	*Performance Objective, Performance Targets,

Fiscal Year Implementation Quarter, and Frequency of Metric Generation
	Goddard Strategic Implementation Plan Goal and Objective
	**Responsible Parties

	Support Agency development and implementation of a consistent workforce plan through the budget process that links staffing, funding resources, mission and activities, and core competencies

METRICS:

· Successfully complete the FY03 workforce plan by the Center deadline (O)
	 NPP
	· Lisa Kelleher (L)

Sue Capretti (S)

	Enhance IT Security by:

· Ensuring that civil service employees and managers complete the appropriate training

· Maintaining and publishing up-to-date IT security plans for all critical systems with business and restricted technology data

METRICS:   

· 100% of Directorate civil service employees complete mandatory IT training [M]   

· 100% of Directorate civil service managers complete mandatory IT training [M]

· 100% of Directorate civil service system administrators complete the appropriate training [M]
	NPP
	· All managers

· Ken Davidson (L)

Tammy Van Dange (S)

· Ginny Thompson

· Ginny Thompson

· Ginny Thompson

	Protect the safety of our people and facilities and the health of our workforce by:

· Per the Federal Worker 2000 Initiative, reduce the overall occurrence of injuries due to occupational injury or illness by 3% per year from the FY97 baseline to 1.15 occurrences per 100 workers
· Distributing the Directorate Safety Plan to all employees and posting it on the CFO Web Page

· Ensuring ongoing vigilance regarding safety hazards, including multiple clean-up days in Buildings 8, 17, and Aerospace  

METRICS: 

· Number of personal injury accidents [B]
· Number of lost time injuries [B]
· Cumulative number of lost time days [B]

· Mission and non-mission related asset mishaps [B]
· Hold quarterly walk-thru’s and monitor corrective actions [Q]
	NPP
	· All Managers

· Susan Trelease

· All Managers

· Eileen Groves  

· Eileen Groves

· Eileen Groves

· Eileen Groves

· Ginny Thompson 


